REGULAR MEETING APRIL 21, 2026
RALLS COMMUNITY ROOM RALLS, TEXAS 6:00 P.M.

Mayor Terry Hitt called the Regular Meeting to order at 6:01 p.m. with the following Council Members
present: Mayor Pro-Tem Jesus Gonzalez, Aldermen Patti Arthur, Jerry Pereida and Yoshabell Rodriguez. Absent
were Aldermen Joe John Calderon and Megan Sue. Also present were City Administrator Kim Perez, City
Secretary Johnna Ware, Public Works Director Joe Caballero, and Crosby County Sheriff C. Nunley.

Mayor Hitt gave the Invocation followed by the Pledge of Allegiance.
Public Comment: None.

Approve March 17, 2026, Public Hearing/Regular Meeting Minutes as presented: Alderman Pereida made a
motion to approve the Public Hearing/Regular Meeting Minutes held March 17, 2026, seconded by Mayor Pro-
Tem Gonzalez; motion carried unanimously.

Approve March 31, 2026, Special Meeting Minutes as presented: Alderman Pereida made a motion to
approve the Special Meeting Minutes held March 31, 2026, seconded by Mayor Pro-Tem Gonzalez; motion
carried unanimously.

Approve April 7, 2026, Special Meeting Minutes as presented: Alderman Pereida made a motion to approve
the Special Meeting Minutes held April 7, 2026, seconded by Mayor Pro-Tem Gonzalez; motion carried
unanimously.

Approve Financial Statement for March 2026: Alderman Pereida made a motion to approve Financial
Statement as presented, seconded by Mayor Pro-Tem Gonzalez; motion carried unanimously.

Approve Accounts Payable for March 2026: Alderman Pereida made a motion to approve Accounts Payable as
presented, seconded by Mayor Pro-Tem Gonzalez; motion carried unanimously.

Consider Interlocal Agreement between City of Ralls and Crosby County Sheriff’s Department for law
enforcement services for 2026/2027: Alderman Rodriguez made a motion to approve Interlocal Agreement
between City of Ralls and Crosby County Sherift’s Department, seconded by Alderman Arthur; motion carried
unanimously.

Calvin Jamerson with the Ralls Economic Development Group (no affiliation with the City of Ralls) to
address Council regarding city administration and future of Ralls: Calvin addressed the Council regarding
matters of city administration and the future of Ralls.

Staff Reports: City Administrator, City Secretary, Public Works, Court, Sheriff’s, Fire Department, and Code
Enforcement Reports were presented to the Council.

There being no further business, Meeting adjourned at 7:46 p.m.

Terry Hitt, Mayor
ATTEST:

Johnna Ware, City Secretary



