SPECIAL MEETING MARCH 31, 2026
RALLS COMMUNITY ROOM RALLS, TEXAS 6:00 P.M.

Mayor Terry Hitt called the Special Meeting to order at 6:00 p.m. with the following Council Members
present: Mayor Pro-Tem Jesus Gonzalez, Aldermen Y oshabell Rodriguez, Megan Sue, Jerry Pereida, Patti
Arthur, and Joe John Calderon. Also present was City Administrator Kim Perez and City Secretary Johnna Ware.

Mayor Hitt gave the invocation.
Public Comment: None

Discuss and Consider Ordinance Regulating Game Rooms and Amusement Redemption Machines:
Alderman Rodriguez made a motion to approve Ordinance 2603 implementing an annual fee of $12,500.00 and
excluding the individual machine fee, seconded by Alderman Sue. Motion failed with Aldermen Gonzalez,
Rodriguez and Sue voting YAY and Aldermen Arthur, Pereida, and Calderon voting NAY, Mayor Hitt broke the
tie voting NAY. Second motion made by Alderman Rodriguez approve Ordinance 2603 implementing an annual
fee of $15,000.00 and excluding the individual machine fee, seconded by Alderman Sue; motion carried with
Alderman Calderon opposing.

Executive Session: Mayor Hitt called the meeting into Executive Session at 6:32 p.m. in accordance with
Texas Government Code §551.074, “Personnel Matters”, to deliberate the appointment, employment,
evaluation, duties or dismissal regarding: City Administrator.

Mayor Hitt called the meeting into Open Session at 7:04 p.m.

There being no further business, Meeting adjourned at 7:05 p.m.

Terry Hitt, Mayor
ATTEST:

Johnna Ware, City Secretary



